
Student-Athlete Recruiting
How does it all work?



Welcome

● Information Program Athletic Department/Deans’ Office
● General Q/A Athletic Department/Deans’ Office
● Sport Specific Q/A Program Head/Coaches



Do I Really Want to Play in College?

● Time Commitment 
● Class Schedule/ Major of Choice
● Social
● Physical - Mental - Emotional
● What do you want your college experience to be?







Scholarship Limits - Head Count Sports

● Men’s Basketball (DI) - 13
● Football (DI FBS) - 85
● Women’s Basketball (DI) - 15
● Women’s Gymnastics (DI) - 12
● Women’s Tennis (DI) - 8
● Women’s Volleyball (D1) - 12



Scholarship Limits 

*Cross Country & Track & Field 
limits include one another.



Terms & Calendars

● Recruiting Terms - see packet
○ Contact
○ Evaluation
○ Official/Unofficial Visit
○ Verbal Commitment
○ Official Commitment
○ National Letter of Intent

● Recruiting Calendar - see packet



COMMUNICATION IS KEY!

● Students - Family - School: All need to be on the same page
● The earlier, The better: Freshman & Sophomore Year - if you know you 

want to play at the next level, let your Dean and coaches know ASAP
● The Role of the Parent

○ Assist, Don’t Lead
○ Allow your child, the student-athlete, to advocate for him/herself



Common Mistakes Made by Students

● Target schools above your athletic ability
● Contact too few schools
● Have a false sense of security
● Waiting until it is too late for something to happen
● Thinking that someone else will get you recruited
● Not understanding the athletic scholarship and financial aid process
● Social Media



Common Mistakes Made by Parents

● Think you understand the process
● Think you can evaluate your child’s talent
● Loose track of what going to college is truly all about 
● Believe that if the coach really wants your child that he/she will find a way 

of getting he/her in
● Think a recruitment letter means your child is a top recruit and or that you 

will get a scholarship
● Expecting the coach to do all the work



What Do I (the Student) Need to Do?

1. Register with the NCAA Clearinghouse
2. Communicate with Program Head (potential Division I, II, III)
3. Put together College list (same criteria as regular application 

process)
4. Research Schools and Programs 
5. Fill out Prospective Student-Athlete Forms
6. Complete profile template & attach to email communications
7. Go on campus visits & to school specific ID Camps - Meet the Staff   

https://web3.ncaa.org/ecwr3/
https://pennathletics.com/sports/football/roster
https://docs.google.com/document/d/1Cl3zUQZU-TFuGZiAhyq4LG5hXJ4qiI29/edit


What Can Kinkaid Do to help?

● Film 
● Supply Transcript
● Supply Test Scores
● Recommendations



Other Ways to Participate

● Club Sports
● Intramural Sports
● Lifelong Fitness



● Do your research

● Be your own 
self advocate

● Be realistic & 
honest with 
yourself

● Communicate

www.ncaa.org

www.nationalletter.org

http://www.ncaa.org
http://www.nationalletter.org

